
 

 
 

 
Proposed work plan for the construction of 60 twin pit latrines 

 
 Activity 

Week 
1 

Week 
2 

Week 
3 

Week 
4 

Week 
5 

Week 
6 

Week 
7 

Week 
8 

Week 
9 

Week 
10 

Comment 

1 Joint meeting & briefing           Contractor & BDRCS/GRC 

2 Material quality check           
Milestone. With BDRCS/GRC 

Engineer in Charge 

3 Joint field visit           Contractor & BDRCS/GRC 

4 
Manufacturing of RCC rings & 

columns 
          

With BDRCS/GRC Engineer in 
Charge 

5 Mobilization            

6 
Digging and foundation brick 

works (no casting) 
          

Milestone: do not continue 
without Order to Proceed 

7 Casting            

8 Superstructure            

9 Completion            

10 Joint visit / completion 
certificate 

          Contractor & BDRCS 

 
Please indicate your work plan by filling the above template with X. You may add activities as needed in the below comments section: 
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______________________________________________________________________________________________________________________ 
 


